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Risk Assessment/ Action Plan Sections:
Preparing Buildings and Facilities

Emergency Evacuations

Cleaning and waste disposal
Classrooms

Staffing

Group Sizes

Social Distancing

Catering

PPE

Response to suspected/ confirmed case of COVID19 in school
Partial Re-opening

Transition into new year group
Safeguarding

Curriculum / learning environment
Pupils with SEND

Attendance

Communication

Governors/ Governance

School events, including trips

Finance

~N o bW
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Risk | Action Required / Decision Made/person responsible Risk
Risk to Level Action Level
Theme Control Measures plermaiion Pre- Completed | Post-
Actio Date Action
n
Offices do not allow e Where office staff desks are positioned close Measures in
for adequate space together, only one desk at a time should be place and are
between staff M used to maintain social distancing. Staff ongoing into In line
members. working from home if sufficient office staff on autumn term with
Office staff desks site. oCccC
cannot easily be e Max 2 staff in reception office at all times and & DfE
repositioned. 1 staff member in small offices. guida
e Internal doors to offices to remain open to nce
Office spaces & their eliminate touching where feasible.
use reviewed to allow e Office telephones wiped down regularly and
office-based staff to always before/after use by any other staff
work safely. member.
e Office staff not to share office equipment
where necessary eg. staplers. Where sharing
is necessary, equipment needs to be wiped
with anti-bac between users. Packet of antibac
surface wipes to be placed on each desk.
e Contact with parents to be carried out by
phone wherever possible. Perspex screen in
place on reception desk.
Measures in
Bottlenecks likely at 2-metre markers are present on floors to ensure place &
Entry and exit routes to m_._q.m_sow to mo.:oo_. parents & children wait to come through the gate ongoing into M .
the school are in place, mon_m_ distancing . . autumn term. 5.§m
any physical changes _‘_:__._6_« to be One-way .m<mﬁm3. in place to enter and exit the <_Qmo with
and/or signage required maintained. school. Signage in place. showing occ
to allow social ; . . MeaStres - D =
distancing are in place. Parents will be required to drop off in Em.@mams remains on guida
areas and not be allowed to enter the building ACE website | nce

other than to exit by front door.

to assist new
families.
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Risk | Action Required / Decision Made/person responsible Risk
Risk Level Action Level
Theme Control Measures _hu_“v:m:_”mmo: Pre- Completed | Post-
Actio Date Action
n
Evacuation routes are Current evacuation Revised evacuation procedure is shared with all 29/05/20 (staff | In line
confirmed, and signage | routes could cause staff and children. meeting) with
accurately reflects multiple groups of - allocated evacuation space for each OocCcC
these. people to come into bubble Practice drills | & DfE
NB In the event of contact. Adjustments - allocated lockdown space for each bubble | carried outin | guida
emergency the priority | can make appropriate summer term nce
is getting out of the alternatives are Fire drill and lockdown practice (children)
building calmly possible.
regardless of social Evacuation procedures (fire and lockdown) Review of all
distancing. updated with new procedures and relevant adults | ACNS RA’s
aware. for all staff
(Sept 2020)
Consideration given to Staff who are
Emergency | ACE Childcare — currently evacuation Drills required

Evacuations

evacuation buddies
(normally admin/office
staff) are assigned or
reassigned according to
available persons.

Arrangements in place
to support individuals
with reduced mobility
including cover
arrangements in the
case of reduced
numbers of staff.

buddies may be
working from home or
be reassigned to
working with nursery
school children and
S0 reassignment is
necessary.

Access to the building for those with reduced
mobility remains the same and evacuation
buddies will be in place to support those identified
with additional requirements.

|
|

Autumn term
(new children)




:Buipnjour ‘pajosuisip
pUBE PaUE3[0 8] [|IM U}IM JOBJUOD OJUl SO
sey uosiad onewoidwAs sy} jey) seoeuns ||y

Buiuesjo ajiym pasn uonoajoud Jayjo pue

suoude ‘seno|b Bujaowal Jaye pue ‘spuodss g
Jo} Jayem pue deos yum Apenbal spuey ysem e

uolde ue pue sano|b

Bueam se ||am se ‘@sou pue ynow ‘saks

8y} Joj uoiosold asn (§L-QIAOD) SNIIABUOI0D

yum uosiad e wol} ‘sping Ajipoq S|gISIA Yum se
yons ‘pajeulweiuod Ajinesy ussq sey eale ue j| e

"S9|puey Joop pue

S||lemJIB)S puB SIOpLLIOD Ul s|iel-qelb ‘swoolyleq

Se yons ‘seoelns pue seale payono} Ajjuanbaly

0} uonusye Jejnoiued Aedq ‘asn Ajjleuliou

am sjonpoud Bulues|o ay} YIm sa0BUNS asay)

1o8uIsIp uay] “Ielem Adeos uLiem ylm saoeuns
pJey ues|o sl ‘Ujolo s|gesodsip e Buisn e

paysiul si Buiues|o

Jaye ysiggnu Jejnbal sy} ul Aeme umolyy

usy} sinoy z/ Joj Ajainoas palols usy; ‘pabbeq

-9|qnop eq ||Im 8say “Buiues|o Jo) suoide

|esodsip ajsem
pue Buiues|n

pue sano|b dn-Buiysem 1o s|gesodsip Jeam e (Juswnoop
39U s|doad Jayjo 03 uo uoioajul ay} bBuissed sIy} 01 payoeue)
epinb Jo ¥su ay} eonpai 0} Ya| sey (61-AINOD) '@0uepInD sbuljes
Elek:, SNJIABUOIOD pajoadsns Y)m SUOSWOS Jaye 2Jedyjeay-uou ul
200 JUBJOSJUISIP P[OYSSNOY [BWIOU YIM SBSJe UES|O @ I | BUues[d 6 LaiAOD uim
Ypm issauj awo02aq sey j}npe Jo | aul| ul aoe|d ui s swibal
aulfuj | palinbay sy pajoadsns e sey uosiad e Jaye Buiues|d pPIIyo e Jaye Buiues|) Buiuesjo psoueyug
u
uoYy 91eq oY uonejuswWadw|
-1sod | pale|dwo) -3.d 01 351y S2JNSeaAl [0J1U0) awayl
IELES! uonay ELER )
ysiy a|qisuodsau uosiad/apelp uoisidaq / palinbay uondy | ysiy




application and contact times for all
detergents and disinfectants
or
e if an alternative disinfectant is used, this
will be checked to ensure that it is effective
against enveloped viruses

Avoid creating splashes and spray when cleaning.

Any cloths and mop heads used will be disposed
of and should be put into waste bags as outlined
below.

When items cannot be cleaned using detergents
or laundered, for example, upholstered furniture
and mattresses, steam cleaning will be used.

Risk | Action Required / Decision Made/person responsible Risk
Risk t Level Action Level
Theme Control Measures : e I d — Pre- Completed | Post-
fpementation Actio Date Action
n
® objects which are visibly contaminated with
body fluids
® all potentially contaminated high-contact
areas such as bathrooms, door handles,
telephones, grab-rails in corridors and
stairwells
Use disposable cloths or paper roll, to clean all As required | In line
hard surfaces, floors, chairs, door handles and with
sanitary fittings, using; oce
e a household detergent followed by & DfE
disinfection (1000 ppm av.cl.). Follow guida
manufacturer’s instructions for dilution, nce
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Risk | Action Required / Decision Made/person responsible Risk
. Level Action Level
Risk to
Theme Control Measures implementation Pre- Completed | Post-
Actio Date Action
n
Lack of time at the Enhanced cleaning of resources to be carried out In place
end of the day. daily inside and out by the ACNS team. throughout
pandemic.

Ongoing
requirement,
particularly as

group size
increases in
Autumn term.

Capacity of cleaning Sessions are to continue predominantly in the In line
staff is adequate to outdoors, with limited access to reduced indoor with
enable an enhanced Current staff have areas. Areas in use, resources & furniture have occC
cleaning regime. limited time in their been reduced to allow for manageable additional & DfE

current contracts to M cleaning tasks. Team'’s capacity to manage the Sept 2020 guida

take on additional additional duties diligently will be monitored. nce

duties. Cleaning contractors are briefed re new cleaning

requirements and have adjusted their cleaning
specification.

Additional cleaning to Knowing what We will be unable to stop small children
ensure all resources are | additional cleaning sharing toys and equipment but will do all we
cleaned more regularly | needs to be carried can to keep resources as clean as possible.
Adequate cleaning out, as we use : : . : :
supplies and facilities different learning ._.:mﬂm.s:__ be strict cleaning regimes in place In line
around the school are in | spaces. especially at the end of each day, to ensure the with
place. resources are clean and safe. 1.06.2020 OEE

Not enough Sessions will continue to be held outdoors, & DfE
Arrangements for equipment in place; unless it is unsafe to do so, with limited guida
longer-term continual e No access to nce

supplies are also in
place.

adequate hand
washing facilities

access to well-ventilated indoor areas.
Children’s wellbeing will be continuously
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Theme

Control Measures

Risk to
Implementation

Risk
Level
Pre-
Actio

Action Required / Decision Made/person responsible

Action
Completed
Date

Risk
Level
Post-
Action

e Doors and windows will be kept open as much
as is practicably possible and safe to do so.
External gates & entrances will be kept locked
during sessions.

e Tables and surfaces will be disinfected 1 or 2 x
per day or more regularly if required.

e The main nursery school bathroom will be
accessed via the outdoor entrance & regularly
checked & cleaned throughout the session.

e \We will endeavour to remove soft toys, and any
toys that are hard to clean, such as those with
intricate parts. Where practicable, we will also
remove soft furnishings, for example pillows,
bean bags and rugs.

e \We will ensure all items that are laundered
within the setting, for example towels and
bedding, are washed in line with guidance on
cleaning in non-healthcare settings and that
these items are not shared by children between
washes.

e We will ensure that there are clear procedures
for maintaining stringent cleaning processes for
food preparation areas, dining areas and table
coverings. Crockery and cups and all kitchen
items will be washed in the dishwasher,
food/snack will be prepared only by staff.
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Risk | Action Required / Decision Made/person responsible Risk
Riskto Level Action Level
Theme Control Measures Implemenitation Pre- Completed | Post-
Actio Date Action
n
The number of staff and In our open plan setting with active, free-flow From Sept
children that can use learning at the heart of good EY provision, we will 2020
MwMH m_,ﬁowﬂd:«.om :Mc%_mwﬂ be working as one group from Sept 2020. Our
I number of pupils is lowest during this term and,
according to the with approx. 35 children on roll, they can form one
physical capacity of the group, at least initially, alongside consistent staff
school site. members. To divide the group would cause
. difficulties in our small school both in terms of
chm_d__%ﬂ__m_m mnwﬂﬂ%ﬂ: to mmﬂm\c_MMMw heoomes staffing & compromising the quality of education
Sept. 2020, the nursery . aprefien . . :
school staff and children ._.cm size & the group As nursery-age children cannot adhere to social In fine
will operate as one will be reviewed as distancing, operating largely outdoors will reduce with
group through the the number of the risk of virus transmission. If weather conditions occ
Classrooms | A\ tumn term. This will children on roll make outdoor sessions unsafe, we will operate & D =
support children’s increases from ; o 2 guida
January 2021. rom within the nursery school’s indoor space, and nee

wellbeing, relationships
and access to all areas
of the learning
environment.

the garden room.

Free flow will be available within these spaces for
children to play during the session.

Lunches will be taken across the garden & using
canopied areas and the garden room if weather is
adverse.

Drop off and collection of children will take place
at the nursery gate and no adults will be able to
enter the nursery. Where a child finds transition
stressful, a parent will be able to settle their child
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Risk | Action Required / Decision Made/person responsible Risk
. Level Action Level
Risk to
Theme Control Measures linplesentation Pre- Completed | Post-
Actio Date Action
n
- Family members and other adults in the
setting should also adhere to 2m social
distancing where possible.
Where unavoidable contact has been made
between adults or adults and children, hand
washing and sanitising will be carried out. Staff
will be vigilant for incidents which increase the risk
of contamination eg. placing objects in their
mouth, fingers in mouth or nose, not using tissues
when sneezing etc. — this is to be expected with
nursery age children & staff will respond by
reminding children & with immediate hand
washing & cleaning/sanitising where necessary.
Learning environments | Open plan outdoor The Nursery School group will have access to the Sept 2020
have been re/arranged | learning space, with large nursery school garden, nursery school
to allow as much space | access to the garden bathroom and the garden room and other children
between individuals as classroom space and adults will not access this space.
practical. ﬁwww_ﬂm_wmwmwmﬂ Momm Indoor environment will be rearranged to provide In line
flow and rikwith an open “atelier” space, in which practitioners will with
& S50 GEHGE provide one in-depth experience to enhance ocC
When weather outdoor continuous provision. In this way, a range & DfE
conditions demand of workshops will be experienced over the term, guida
i offered in a stripped-back indoor space, with only nece

children can access
an “outdoor plus”
workshop in the main
nursery school indoor
space.

the resources needed to promote the intentional
teaching.
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Theme

Control Measures

Risk to
Implementation

Risk
Level
Pre-
Actio

Action Required / Decision Made/person responsible

Action
Completed
Date

Risk
Level
Post-
Action

materials and surfaces
should be cleaned and
disinfected more
frequently

Resources which are
not easily washable or
wipeable have been
removed.

Information posters are
displayed in every area,
at the main entrance,
places visible to those
at the school gate, in
the staffroom and in all
toilets.

Soft toys, cushions
and beanbags are not
easily washable.

No COVID19
information
posters/signage
currently in place.
Limited reminders/
awareness for
children.

endeavours to regularly clean frequent contact
points.

Resources have been reviewed and selected to
ensure a range of curriculum opportunities will be
provided — they will be reviewed & rotated in
response to observations of learning.

High adult to child ratios will help to maintain the
cleanliness of resources during sessions.
Wherever possible, antibac surface wipes and
cleaning materials will be used when children
have finished using equipment. Children will be
encouraged to participate in clearing & cleaning
up, under close supervision.

Soft furnishings have been removed where
necessary (more detail above).

Social distancing signage for parents is in place to
support a safe entry to the session.
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Risk | Action Required / Decision Made/person responsible Risk
. Level Action Level
Risk to
Theme Control Measures implementatios Pre- Completed | Post-
Actio Date Action
n
Ensuring staff follow Free flow of staff Designated space for staff breaks (nursery school | In place &
procedures for safe movement around the staff room for up to 2 staff at a time, Rainbow ongoing from
practices. setting & wider Room for up to 6 staff) Sept 2020
building. Each designated staff room has a maximum limit
. to ensure staff members remain socially distanced
All staff using staff at all times
room facilities. Staff rooms may be used for drinks and for i
warming food. Risk Assessment re. hot =
drinks/food safety remains in place. 2y
Rota to ensure as fair distribution of staff as s
possible. i
In general staff groups from the different ACE
settings should be kept apart. Brief, transitory
contact, such as passing in a corridor or when
moving to a different part of the building, is low
risk.
Approach to staff Staff calling the office M | Staff to report to their supervisor and office staff In place and
absence reporting and at 8am or later on day as soon as possible to ensure a plan can be put in ongoing

recording in place. All
staff aware.

of absence.

Staff reporting late to
inform us of non
aftendance

place for their absence. This should be by phone,
ideally between 7am and 7.15am.

If there is inadequate staffing to safely run a
setting, then parents and carers will be
contacted by phone as soon as possible to
advise that the session cannot run.

Staff absence must be notified to admin. team to
ensure it is recorded and any notification
requirements are met.

in line
with
@EEC
& DfE
guida
nce
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Risk | Action Required / Decision Made/person responsible Risk
. Level Action Level
Risk to
Theme Control Measures Implementation Pre- Completed | Post-
Actio Date Action
n
Communication
arrangements are in
place with those staff
and their role in
continuing to support
the working of the
school is clear.
Plans to respond to Not enough staff to By operating as one group in the Nursery School, Sept 2020
increased sickness work with the nursery it is less likely that we will need to introduce new
levels are in place. school group staff.
Cover arrangements ) . y
determined (including The only ﬁ._Bm additional people may come into R
leaders and contact with the nursery school group is to ensure : s%:
safeguarding we are adequately staffed. oce
designated leads) on a Where new staff join the group, they will take & DfE
weekly rather than daily appropriate precautions to social distance as guida
basis to minimise much as is practicably possible.
contacts.
In the event that we cannot provide adequate
staffing, the Nursery School will close until
sufficent staffing is available.
Approaches for Large groups of Where possible, staff meetings and training From
meetings and staff adults meeting sessions are conducted virtually and staff remain 1.6.2020 and
training in place. together at a safe distance from each other during any ongoing

interactions, including in staff rooms or other staff
areas in the setting.
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Risk | Action Required / Decision Made/person responsible Risk
Risk Level Action Level
Theme Control Measures __.".wu_ww:m: stiGi Pre- Completed | Post-
Actio Date Action
n
during this visit. Visits are timed to avoid contact
between families.
Children may come for short settling visits without
parents during normal session times (parents to
be readily contactable).
Return to school Staff unaware of new All staff to read risk assessments and other Sept. 2020
procedures are clear for | procedures especially documentation.
all staff. new starters, those Staff to join online meetings to discuss risk
furloughed or off due assessments and policies.
Arrangements to return | to illness.
any furloughed staff
(ACE Charity) in place.
ACE Centre groups Groups are larger Groups have been organised for consistent Sept 2020
have been determined than recommended children with allocated staff.
on the basis of sizes and children Sessions will be held with as much time as
consistent, as small as come into contact with possible in our large outdoor space to minimise
possible groups of too many others. risk of cross-infection (see above for detail).
Group Sizes | pupils, that can remain Staff allocations will remain consistent within each

separate from other
people and groups. .

ACE Centre group, unless redeployment is
required to keep services open (see above for
detail).
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Theme

Control Measures

Risk to
Implementation

Risk
Level
Pre-
Actio

Action Required / Decision Made/person responsible

Action
Completed
Date

Risk
Level
Post-
Action

Catering

Arrangements in place
to provide food to pupils
on site, including drinks,
fruit & packed lunch.

Nursery School
sessions will be
largely in the garden
and our normal rolling
self-service snack
area and routines will
not be used.

Fruit, milk & water
available for children’s
snacks

Potential
contamination from
fruit & snack
donations

Those that do not comply with procedures, despite
reminders, will be asked to remain off the
premises and the LADO will be informed.

Staff who do not adhere to safe procedures will be
reminded of procedures and may be warned if it is
a minor, but if repeated lapses put pupils at risk
they will be subject to appropriate disciplinary
procedures.

Children and staff to bring packed lunches in their
own lunch boxes/containers.

On arrival child or parent will place lunch box on
trolley and trolley will be stored out of reach of
children during session. Children will be
encouraged to handle their own lunch box and
packaging wherever possible. Parents are
requested to consider packaging to help their child
to be as independent as possible eg. foil
wrappings. Staff who need to help children with
their lunch, will ensure hands are sanitised
between assisting each child. Children will place
their lunchbox onto the trolley after lunch and
parents will pick up their child’s lunchbox at the
end of the session, to minimise staff contact with
multiple containers.

From
April 2020 and
ongoing

[

Fruit and vegetables for snack will be provided by
nursery school rather than by parental donations.
Milk & water will be provided by nursery school as
usual.

01/06/20 and
ongoing

In line
with
@EE
& DfE
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Risk | Action Required / Decision Made/person responsible Risk
. Level Action Level
Risk to
Theme Control Measures Iplenisittion Pre- Completed | Post-
Actio Date Action
n
PPE could in some Working within a consistent group with a system Sept 2020 &
instances reduce the of controls in place, means that PPE is not ongoing
m_mx of Sﬁwm:o:.. d required during the normal running of the session.
N %mewﬂ _um% ﬂm_ M o_,_nom However, we will ﬂmmnwoﬁ.mﬁmm .vmao:m_ wishes to
required in general use wear a face covering, in line with government
in early years settings advice that face coverings may be beneficial for
short periods indoors where there is a risk of close
Long term approach to social contact with people you do not usually meet
obtaining adequate PPE and where social distancing and other measures
SHRRIES I plage: cannot be maintained, for example on public
transport or in some shops’, despite the DfE
guidance stating, ‘This does not apply to schools
PPE PPE required for or other education settings.” As we plan to operate
p mc.uvo:i@ sick in the outdoors for the majority of the time, we
g o:__m:m: 15 ok hope that this will offer some reassurance about
Protective available
Equipment personal safety.

Gloves and aprons will be worn when changing
children who are wet or soiled, in line with our
normal practice. Appropriate removal of PPE will
be carried out — all staff to watch online training
video.

A facemask should be worn if a distance of 2
metres cannot be maintained from a child who is
symptomatic and awaiting collection and if contact
is necessary, then gloves, an apron and a
facemask should be worn. If a risk assessment
determines there is a risk of splashing to the eyes,
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Risk | Action Required / Decision Made/person responsible Risk
Risk to Level Action Level
Theme Control Measures implementation Pre- Completed _...om.ﬁ-
Actio Date Action
n
Approach to confirmed All staff and children who are attending a May 2020 &
or suspected COVID19 childcare setting will have access to a test if ongoing
cases during school day they display symptoms of coronavirus, and
e \Which staff : : :
mistribatle are encouraged to get tested in this scenario.
should be If anyone has a cough/temperature/feels unwell at
informed/ take school, they must be sent home. They will need to
action? self-isolate for 14 days, or until tested negative.
e Area established If a child begins to show symptoms of being
to be used if an unwell parents will be notified and they will need
individual is to be collected as quickly as possible.

Response to displaying If a child appears unwell in any way on arrival fie
suspected/ symptoms . at nursery school, they will not be admitted to s
ooi:.:._wn_ during the Ws__aﬁm.: or mﬁmm__ the session. We may appear to be over- oEe
OOoﬂ_m%,_om i ”M_MN_M_ Mum_w\mm:a QNMNMMN mc mﬂ,ﬂﬁm: cautious on this matter at this time, but this & Dwm

school : approach is in the best interests of our guida
isolated community nce
e Cleaning T .
procedure in If a child is waiting to be collected, they will be
place cared for in the Rainbow Room or another
e Arrangements separate room with the door closed and a window
for informing open. If this child/adult needs to go to the toilet
parent before being collected, they will use a separate

community in
place

toilet that will be thoroughly cleaned/disinfected
afterwards before anyone else can use it.
Where the child or staff member tests negative,
they can return to their setting and the fellow
household members can end their self-isolation
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Risk | Action Required / Decision Made/person responsible Risk
Risk Level Action Level
Theme Control Measures _hv_ww:m:ﬁmmo: Pre- Completed | Post-
Actio Date Action
n
Blended approach Ensuring all our M Nursery school will continue to support families [n place
between physical and children have access remotely who are not attending. This will be summer term
remote learning to learning through; 2020.
developed, including e \Weekly keeping in touch emails with To be offered
support for those pupils suggested ideas for home learning as necessary
who are shielding/ e Access to videos posted by nursery school | from Autumn
clinically vulnerable. staff — stories, songs, activities term onwards.
e Parent teacher consultations by phone L
Home learning e Access to key person via phone call or e- with
& support for mail as needed by families oce
children not We have also signposted families to the P Dwm
attending Department for Education’s Hungry Little Minds e
Nursery campaign which features tips and practical m o
School activities that parents and carers can do at home
with children to support their child’s development.
Parents are also directed to the BBC's Tiny Happy
People campaign and the National Literacy Trust's
Family Zone for more ideas and content. The
Department for Education has published further
guidance on how to help children aged 2 to 4 to
learn at home during the coronavirus outbreak
Online/ website support | Face to face meetings Home visits and other liaison with families will be From June
Transition for families and young with families, new carried out via a phone call or online meeting. 2020 and in
into new year o:,_a_..m.: around teachers etc H.o. . . o Sept 2020
groups transition. support transitions Reception class teachers will be invited to have
Plan for transitions from | may be difficult video meetings with their new children while they
What ACE Childcare or Pre- are at nursery.
will need to be | Schoolinto nursery Visits to new school
différent this school & between settings and to the Photos of new schools to be requested from

nursery for new

primary schools & shared with children.
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Risk | Action Required / Decision Made/person responsible Risk
X Level Action Level
Risk to
Theme Control Measures (RIEREREIGH Pre- Completed | Post-
Actio Date Action
n
circumstances of the
pandemic
Work with other Contact is remote M Ongoing dialogue with social workers, EYSENITs | March 2020
agencies has been rather than face to and Early help workers for identified children- and ongoing
undertaken to support face carried out by DSL'’s for nursery school and ACE | from Sept
vulnerable pupils and Centre charity. onwards
families. Records and chronologies kept in safeguarding
folders.
This regular keeping in touch procedure will
continue for any vulnerable children who are not
attending.
Consideration given to New staff need M Behaviour policy, physical intervention policy and | Sept 2020

the safe use of physical
contact in context of
managing behaviour.

training in emotion
coaching

individual management plans will be reviewed by
staff to ensure they include protective measures.
Clear staff team focus on effective use of emotion
coaching with all children on return after their
extended absence.
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Theme

Control Measures

Risk to
Implementation

Risk
Level
Pre-
Actio

Action Required / Decision Made/person responsible

Action
Completed
Date

Risk
Level
Post-
Action

Plan how children can
learn in age-appropriate
ways about how they
can keep themselves
safe, including regular
handwashing and using
tissues. Consider how
to encourage children to
learn and practise these
habits through games,
songs and repetition.

nursery school community & to support their social
integration. Lead Teacher to undertake virtual
Protective Behaviours Workshop re. how to apply
this framework to staying safe during pandemic
(both children & staff).

Outdoor learning environment has been refreshed
& consideration given to all 7 areas of learning
and the characteristics of effective learning.

Team to work with HR, LT & LJ to reflect on 3 key
pedagogies by end of autumn term, & to observe
how these are most effectively embedded in our
provision & practice.

Planning will be informed by information from
parent teacher consultation phone conversations
and from parent contributions to weekly
newsletters, as well as from support outcome &
review strategies for SEND learners. These will be
added to the children’s learning journals to provide
continuity of their learning journey.

We will reintroduce children to the “sneeze
station” which was in use before lockdown and to
the effective hand washing techniques that we
taught. Books on germ control, our bodies and
staying safe will be shared. Video on
handwashing to be sent out to all families.

Sept 2020
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Risk | Action Required / Decision Made/person responsible Risk
Risk to Level Action Level
Theme Control Measures P —— Pre- Completed | Post-
P Actio Date Action
n
Approach to supporting | Building confidence of We will maintain regular phone contact to any Sept 2020
attendance all families, including families who do not return at the start of term or
all vulnerable learners whose attendance is low & encourage
or those with poor participation. We may be able to offer some il
ay cil ? : ; n line
attendance to return flexibility re. am or pm sessions if there is a i
to full attendance for barrier.
the Autumn term Keeping in Touch letters will continue weekly e
Attendance e _. & DfE
These will include a summary of the week’s quida
learning in nursery school adapted into home o
learning ideas.
Regular safeguarding phone calls to vulnerable
families will continue, as will links to online
learning
Information shared with | Ensuring all staff have Ensuring staff are ALL aware of all risk Sept 2020
staff around our Autumn | received and assessments and procedures for the start of the
term provision, revised understood new school year:
in line with new communications in a e Inset Day on 02.09.2020 for all staff (see
guidance. Staff timely way. above for detail)
confident re. covid ¢ Inset includes new staff and inductions
system of controls and continues during 1%t week of term
. | theirrole in its o Weekly virtual staff meetings to discuss &
Communicatio | implementation and continuously review new procedures and
n monitoring. understand consequences if not adhered
to.
e Non-contact time in Sept for all staff to
read & sign RA’s, policies & other updates
Plans for return to full o 1 T — HT & governors in discussion over summer term & | By Sept 2020

provision shared with
governors.

updated DfE guidance

holidays. H&S Committee and P&S Committee
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Risk | Action Required / Decision Made/person responsible Risk
Risk Level Action Level
Theme Control Measures _L“,.u_ww:m:ﬁmﬂo: Pre- Completed | Post-
Actio Date Action
n
e Changes to the
learning
environment
e Travelling to and
from school
safely
Meetings and decisions | Timescale to plan for M | Virtual governing body meetings policy written and May 2020
that need to be taken full re-opening is very adopted.
prioritised. tight. Committee mtgs planned early in Autumn term Sept 2020
Governors are clear on | Difficult to ensure all M | Chair of Governors has been in frequent contact From March
their role in the planning | governors have and discussion with HT and other key staff, 2020 &
and re-opening of the received and offering effective support as well as fulfilling the ongoing
school, including understood role of critical friend.
Governors/ support to leaders. communications when
Governance we are all remote Draft Governor Action Plan to be presented by Sept 2020
Approach to from each other Chair for discussion at first FGB meeting
communication between alongside HT’s draft of SDP.
Leaders and governors
is clear and understood.

Certain aspects of
governance are on-hold
in order to deal with the
immediate situation,

Requirements for
social distancing &
shielding reduces
opportunities for face-

Governor monitoring visits into nursery school will
still be difficult during Autumn term.

Some socially distanced, focused visits will be
arranged. Virtual meetings will be used to

Autumn term
—to be
reviewed Dec
2020
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Risk | Action Required / Decision Made/person responsible Risk
. Level Action Level
Risk to
Theme Control Measures imol wstian Pre- Completed | Post-
SIREEARS Actio Date Action
n
and the financial Charity’s reserves Impact on applications for Sept 2020 starters
implications of possibly and sustainability difficult to predict & has the potential to reduce
not restarting. funding into & throughout new school year. Autumn term
Marketing campaign to recruit new starters is 2020
needed.
Lettings of Rainbow Room suspended.
Loss of income from CN Literary Festival.
We are continuing to charge NHS for health suite
(this may be disputed)
Insurance claims, Visits and trips - not applicable
including visits/trips
booked
Risk Assessment Completed by Helen Ruff Job Title: |Headteacher Date: 02.09.2020
(Name):
Authorised by Line Manager Kate Barlow Job Title |Chair of Governors Date: 09.09.2020
(Name):
Reviewed by: Lexy Tuckwell Job Title |Lead Teacher Date: 09.09.2020
Reviewed by: Leigh Roscoe-Styler Job Title |Lead Administrator Date: 09.09.2020




